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Statutory with annual review 
 
 

CONSULTATION 
 

This policy was established and reviewed by all the school staff in consultation with the 
Governing Body. 
The policy reflects the statutory guidance set out in the Additional Learning Needs Code 
for Wales 2021. 

 
CONTEXT 
This policy complies with the statutory requirements laid out in the Additional Learning 
Need Code for Wales 2021 and has been written with reference to the following related 
guidance and documents: 

 
Equality Act 2010 
Safeguarding Policy 
Admissions Policy 

 
RATIONALE STATEMENT 
At Ysgol Maes Owen all children are valued as individuals and their varying needs are 
dealt with sensitively and effectively. We believe that each child receives a broad, 
balanced and adaptive curriculum ensuring self-esteem and confidence are enhanced 
and a positive attitude is developed. 

 
Ysgol Maes Owen is committed to the successful inclusion of learners with Additional 
Learning Needs. At our school, every teacher is a teacher of all learner, including those 
with ALN. 

 
At Ysgol Maes Owen every child is equal, valued and unique. We aim to provide an 
environment where all learners feel safe and can flourish. We will respond to individuals 
in ways which take into account their varied life experiences and particular needs. 

 
Ysgol Maes Owen is committed to providing an education that enables all learners to 
make progress so that they achieve their best, become confident individuals living 
fulfilling lives and make a successful transition into adulthood. 

 
AIMS AND OBJECTIVES 

 
OBJECTIVES 

 
The princilple(s) of our school are: 

 

• To develop effective whole school universal, targeted and additional learning provision. 

• To ensure a clear process for identifying, assessing, planning, providing, reviewing and 
evaluating for children who have ALN with their family at the center. 

• To ensure that learner’s needs are identified as soon as possible with the school’s 
assessment arrangements; assessment data is used to inform decision-making. 

• To provide a curriculum that is broad and balanced within a caring environment in which 
all children can develop and grow towards their full potential regardless of ability. 

• To ensure equality of provision for children with ALN. 
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• To enable children with ALN to achieve their potential, achieve success and progress 
according to their potential. 

• To ensure the family are fully engaged in decision making. 

• To take into account the views, wishes and feelings of the child. 

• To provide advice and support for all staff working with children with ALN. 
 

 

• To ensure appropriate resources are allocated to ensure that the needs of learners 

are appropriately met; 

• To ensure all children grow in their confidence, independence and self-reliance to 
become confident and capable learners. 

 
 
 

Definition of ALN 
 

At our school we use the definition of ALN from the Additional Learning Needs Code 
for Wales 2021. This states: 

 
‘Additional learning needs’ (‘ALN’) has the meaning given by section 2 of the Act, 
namely: 

1) A person has additional learning needs if he or she has a learning difficulty or 
disability (whether the learning difficulty or disability arises from a medical condition or 
otherwise) which calls for additional learning provision. 

 
2) A child of compulsory school age or person over that age has a learning difficulty or 

disability if he or she – 
 

a) Has a significantly greater difficulty in learning than the majority of others of the same 
age, or 

b) Has a disability for the purposes of the Equality Act 2010 (c.15) which prevents or 
hinders him or her from making use of facilities for education or training of a kind 
generally provided for others of the same age in mainstream maintained schools or 
mainstream institutions in the further education sector. 

 
3)  A person does not have a learning difficulty or disability solely because the language 

(or form of language) in which he or she is or will be taught is different from a 
language (or form of language) which is or has been used at home. 

 
Additional Learning Needs Co-ordinator (ALNCo) 

 
While all teachers and education staff are educators of children and young people with 
ALN, the ALNCo is the individual who at a strategic level ensures the needs of all 
learners with ALN within the education setting are met. TheALNCo has overall 
responsibility for ensuring that all learners who have ALN across the education setting 
have an IDP. ALNCos identify a child or young person’s ALN and ensure appropriate 
Additional Learning Provision (ALP) is in place to meet those needs. 

 
ALNCo name: Michelle O’Connor 
Contact details: 01745 353721 
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Provision for children with ALN is a matter for the school as a whole 

Every teacher is a teacher of children and young people with additional learning needs. 
Teaching all children and young people is therefore a whole school responsibility. At 
Ysgol Maes Owen we adopt a “high quality teaching” approach. High quality teaching, 
differentiated for individual pupils, is the first step in responding to children and young 
people who have or may have ALN. 

 
The key characteristics of high quality teaching are: 

 
• A broad, balanced and relevant curriculum with high engagement of children 

• High quality teaching that is differentiated 

• High expectations of every child and young person 

• Appropriate use of teacher questioning, modelling and explaining 

For further information on “high quality teaching” please refer to the Conwy and 

Flintshire Toolkit for Additional Learning Needs. 

Assess, Plan and Do 
Where it is decided to provide a child or young person with provision, we will talk to the 
family. We will agree what adjustments, interventions and support will be put in place, 
as well as the 
expected impact on progress, along with a clear date for review. The class teacher will 
remain responsible for working with the child on a daily basis. 

 
Review 
The effectiveness of the support and interventions and their impact on the child’s 
progress will be reviewed on the agreed date. The class teacher working with the 
ALNCo, will revise the support in light of the child’s progress. If a child does not make 
expected progress over a sustained period of time school will seek specialist expertise. 
This will inform future provision. School liaises with the relevant education, health or 
family services, for example; Inclusion and Educational Psychology Service, CAMHS 
and Neurodevelopmental Service, Speech and Language Service. 

 
Individual Development Plan (IDP) 
A child or young person identified as having ALN will have a statutory plan called an 
Individual Development Plan prepared. An Individual Development Plan or “IDP” is a 
document that contains a description of a person’s ALN and a description of the ALP 
which the person’s learning difficulty or disability calls for. 

 
 
 

Reviewing children or young people’s needs 
Formal review meetings of the IDP will take place at least annually, where families and 
the child or young person will be involved in reviewing progress and setting new 
outcomes. Class teachers are responsible for gathering evidence in relation to 
outcomes and provision described in the child or young person’s IDP. 

 

 
Partnership with Families 
The child or young person is at the centre of everything we do and we will work with 
families to achieve the best outcomes for their child. 
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Our school is committed to establishing and maintaining good working relationships 
with the families of all our children and recognises the importance of a partnership 
between home and school. Parents/Carers are kept informed of their child’s progress 
and are encouraged to play an active part in their learning and support the 
implementation of the actions and outcomes outlined in the IDP. Families are 
encouraged to be fully involved in the review process. The family and child or young 
person are encouraged to provide feedback, share views and raise any concerns 
before a meeting. In addition to this, there will also be the opportunity to discuss and 
check understanding of all information and advice that has been gathered for the 
review. 

 
Complaints Procedure 
Initially an attempt will be made to resolve a complaint about ALN provision at school 
level. Parents/Carers who are dissatisfied with the school’s provision for additional 
learnings needs should in the first instance report this to the class teacher - if they 
remain dissatisfied, they should make an appointment to see the ALNCo/Headteacher. 
Should this fail to resolve the problem, the matter can be reported to the school’s 
Governor for additional learning needs, who may be contacted through the School 
Office. If parents/carers are still not happy after using the school’s complaints 
procedure, parents/carers should contact the Local Authority for advice, support and 
information. School will inform parents/carers of the local authority’s commissioned 
independent disagreement resolution service. 

 
Child or Young Person Participation: 
The views, wishes and feelings of all children are valued. Children with ALN are 
supported to be involved in decision making and to be able to express any concerns. 
The child’s contribution to the process is important to ensure that their needs are 
correctly identified. Whether a child has capacity or not, they can still make significant 
contributions when decisions are being made about their ALN. 

 
Supporting children with a medical condition 
Each case will be discussed on an individual basis to ensure appropriate and 
personalised care is in place. Healthcare Plans will be put in place where appropriate 
(please see separate Healthcare Needs Policy). Where a child also has ALN, their 
provision will be planned and delivered in a coordinated way with their healthcare plan. 

 
Staff development 
In order to maintain and develop the quality of teaching and provision to respond to the 
strengths and needs of all children and young people, all staff are encouraged to 
undertake training and development. The Senior Leadership Team reviews the training 
needs of staff through Performance Management to plan appropriate CPD in relation 
to ALN. The ALNCo ensures staff are informed of local and national developments in 
relation to ALN and Inclusion. Where appropriate, specialists are used to deliver the 
training. 

 
 
 

 
Monitoring and Evaluating ALN 
Provision for children with ALN is a matter for the school as a whole. The board of 
governors, in consultation with the Headteacher, has a legal responsibility for 
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Admission Arrangements 
Please refer to the information contained in the school’s Admissions Policy which can 
be accessed on the school website. The admission arrangements for all children and 
young people are in accordance with national legislation, including the Equality Act 
2010. This includes children and young people with any level of ALN. 

 
Transition Arrangements 
Transition is carefully planned in order to ensure successful transition both within 
school and from setting/school to setting/school. Children and young people alongside 
parents/carers will be fully involved in the planning for the transfer to the new setting. 
Key information about ALN provision will be shared with the next school / setting 
through the review process. 

 

 
Children in Care / Children Looked After 
The ALNCo and designated teacher meet regularly to ensure that arrangements are in 
place for supporting children and young people that are looked after who also have 
ALN. 

 

 
Role and Responsibilities  

 
The named Governor for ALN is Mrs Mariette Roberts 

 
Governors will ensure that: 

• The ALN policy is in place and reflects the statutory guidance set out in the Additional 
Learning Needs Code for Wales 2021. 

• the necessary provision is made for any child or young person with ALN 

• all staff are aware of the need to identify and provide for child or young person with 
ALN 

• that ALN records are maintained by all staff and are kept up to date 

• children or young people with ALN join in school activities alongside their peers, so far 
as is reasonably practical and compatible with their needs 

• parents/carers are involved with any decisions regarding additional learning provision 
for their child or young person 

• they have an overview of knowledge on ALN and they are fully informed about ALN 
issues, so that they can play a major part in school self-review 

• access to the policy is readily available to all staff including supply staff 

• the policy is articulated and consistently applied 

• the ALN Policy is subject to a yearly cycle of monitoring, evaluation and review by the 
ALN governor and approval by the Full Governing Body 

 
 

 
The Headteacher is responsible for: 

• the management of all aspects of the school’s work, including provision for children and 

young people with ALN 

• keeping the governing body informed about ALN issues 
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The ALNCo is responsible for: 
• promoting a child or young person’s inclusion in the school and access to that school 

curriculum, facilities and extra-curricular activities 

• advising teachers at the school about differentiated teaching methods appropriate for 

children and young people with ALN 

• working with the head teacher and school governors to ensure that the school meets 

its responsibilities under the Equality Act (2010) with regard to reasonable adjustments 

and access arrangements 

• the strategic co-ordination of ALN resources, such as in deploying and supporting 

staff and working with colleagues on the senior leadership team to plan and decide 

on the appropriate resources required to support staff within the setting 

• contributing to in-service training for teachers at the school 

• supervise and arrange for the training of learning support workers who work with 

children and young people with ALN 

• monitoring the effectiveness of any ALP 

• ensuring IDPs are developed and reviewed 

• keeping records of decisions about ALN and IDPs 

• liaising with specialist services and securing them when there is agreement to 

provide such services 

• acting as the key point of contact with the relevant local authority’s inclusion and 

support services 

• liaising closely with parents of children and young people with ALN 

• overseeing the appropriate transfer of information between education settings about 

the learner’s ALN and ALP 

 
Class teachers are responsible for: 

• liaising with the ALN Co-ordinator 
• the day to day process of supporting every learner with ALN 
• providing high quality differentiated teaching for all children and young people 
• setting high expectations which inspire, motivate and challenge children and 

young people 
• assessing children and young people’s needs and planning reasonable 

adjustments, interventions and provision to match the outcomes identified for 
them 

• regularly reviewing the impact/effectiveness of the reasonable adjustments, 
interventions and provision in place 

• making themselves aware of the school’s procedures for identification, 
monitoring and supporting children and young people with ALN 

• identify learners who make little or no progress despite sustained and adapted 
learning opportunities or provision 

• Work with the ALN Co-ordinator, child or young person and parents/carers in 
collecting and recording information about the learner in determining the action 
to be taken 

• Setting targets for learners who are not categorized as having ALN within the 
Act but who still require substantial differentiation through Targeted Universal 
Provision 

• Collaborating with and leading Teaching Assistants to deliver ALP 
• Attend and feed into Person Centred Reviews 
• managing behaviour effectively to ensure a good and safe learning environment. 
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appropriately identified and met, their independence promoted and that they are supported to 
make at least good progress and achieve their full potential. 

• To promote knowledge and understanding of the ALNET Act and the 2018 Draft 
Code and support the implementation of the SEN to ALN transformation process. 

• To support school improvement, professional development and learning. 
 

 
Main Duties and Responsibilities of the ALNCO: 

 

• To oversee the day-to-day operation of the school’s arrangements for ALN. This 
includes contributing to the development and implementation of appropriate ALN 
procedures and systems within the school, including strategic financial planning, 
effective deployment of resources and data collection and analysis, with a view to 
improved outcomes for learners with ALN. 

• To provide professional support to all staff to enable the early identification, 
assessment and planning for learners with ALN, this might include supporting staff 
with managing tracking and good target setting. 

• To have designated overall responsibility from the governing body for ensuring that all 
learners across the setting with ALN have an IDP. This includes making 
arrangements for identifying the learners’ ALN and coordinating the ALP that meets 
those needs. 

• To ensure that whenever the setting has to decide whether a learner has ALN, 
oversee the process and development of the IDP where required. 

• To ensure that IDPs are developed and reviewed appropriately. 

• To ensure that IDPs and any other associated records relating to learners ALN and 
ALP are maintained and kept up to date. This includes maintaining the written records 
which must be made of the date on which it is first brought to the attention of the 
education setting that a child or young person may have ALN. 

• To oversee the ALP across the school to meet the needs identified within IDPs. This 
involves ensuring regular reviews of the ALP made for learners and may involve 
leading the review process to ensure provision continues to meet identified needs. 

• To secure relevant services that will support the learner’s ALP as required. This 
includes liaising with external agencies and specialist services. 

• To act as the key point of contact for the local authority inclusion and support 
services, external agencies, independent/voluntary organisations, health and social 
care professionals, educational psychologists etc. 

• To liaise with and provide information to children, young people or the parents of 
children with ALN regularly about learners' ALN, their IDP and ALP. 

• To monitor the effectiveness of ALP, monitor the impact of interventions and assess 
progress achieved against planned outcomes for all learners with ALN. Where 
progress is not meeting expectations to review the interventions and adjust 
accordingly. 

• To promote learner inclusion in school and access to the setting curriculum, facilities 
and extra-curricular activities. 

• To support learners with an IDP with their transition between education settings, 
further study or work. This includes overseeing the appropriate transfer of information 
between education settings about the learner’s ALN and ALP. It also includes liaising with 
careers specialists to ensure that learners with ALN receive appropriate career advice. 

• To prepare and review the information required to be published by the governing 
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• To advise teachers about differentiated teaching methods appropriate for individuals 
with ALN. 

• To advise on and contribute to the broader support provided within the school 
including the professional learning of other staff. This includes contributing to in- 
service training for teachers and supervising and arranging the training of learning 
support workers who work with learners with ALN. 

• To be a source of expertise on ALN by developing specialist skills and knowledge and 
keeping up-to-date on the latest guidance available for ALN. 

• To continue to develop own professional learning by liaising with other ALNCos, 
Specialist settings and professionals to develop and share experiences and best 
practices. 

• To ensure that the arrangements put in place by the local authority in relation to 
avoiding and resolving disagreements are fully utilised as appropriate. 

 

 
All class/subject teachers have a responsibility to ensure that the ALN policy is put 
into practice. 
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IMPLEMENTATION 

• Early identification of learners with ALN is a priority. Learners recognised as having 
Additional Learning Needs (ALN), are given close attention. When monitoring their 
progress, less weight will be given to the standard of their written work, and ephemeral 
evidence of progress will be looked for and recorded. 

• In the teaching and learning of More Able and Talented (MAT) children, staff will support 
and guide learners to extend, challenge and enrich their thinking, understanding, skills 
and knowledge through differentiated tasks. 

• Following identification of a learner with ALN parents/carers will be informed of the 
support put in place and targets shared through a support plan sent home and reviewed 
termly. 

• Discussions are held with the Educational Psychologist and Inclusion teacher at 
planning meetings and referrals are made where appropriate. 

• Teaching and learning are monitored by the Headteacher and the ALNCO. 

 

 
EQUAL OPPORTUNITIES 
All children have access to a broad and balanced curriculum. 
The curriculum will be differentiated appropriately to meet the diverse needs of all 
children. All children have the right to be included in the life of the school on a social, 
locational and functional basis. (see Equal Opportunities and Race Equality policies for 
further information) 

 
CURRICULUM CYMRAEG 
Learners identified with ALN should be given opportunities, where appropriate to 
develop and apply knowledge and understanding of the cultural, economic, 
environmental, historical and linguistic characteristics of Wales. 

 
ARRANGEMENTS FOR POLICY MONITORING AND EVALUATION 

 
This policy is subject to a yearly cycle of monitoring, evaluation and review by the  
Senior Leadership Team, ALNCo and ALN Governor and is approved by the Full  
Governing Body. 

 
The ALNCo, Headteacher and Governing Body annually evaluate the effectiveness of  
the policy against the principles and objectives set out in the policy. 

 
The following criteria are to be used to evaluate the success of the policy; 

• that everyone knows about the policy and is using it; 

• that learners with ALN are identified quickly; 

• that parents are informed and as far as possible involved in supporting their child; 

• that learners are well informed and involved in identifying, monitoring and recording 
progress in their learning; 

• that provision is matched to learners' needs; 

• that there is close support with the Additional Learning Needs Teacher and other 
external support services. 

• 
This policy is available on the school website, and in translation, on request. A hard copy can be requested from  
the school office. (Please inform the school if you need the policy to be made available to you in a different format.) 
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